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Education & Training Services

Al Board & Executive Awareness

Understanding Al Governance, Risk & Compliance Issues

Intoday's rapidly evolving digital landscape, Artificial Intelligence (Al) isno longerjust a buzzword— it is
a transformative force thatis reshapingindustries, business strategies, and organisational structures. As
a board member or executive, understanding Al's potential and risks is critical to driving your
organisation forward in a competitive, data-driven world.

Our Al Education Service is designed specifically for boards of directors and senior leadership teams. We
provide tailored, easy-to-understand insightsinto Al, its impact, and how to successfully adopt Al within
your organisation. Whether you are just beginning your Al journey or are looking to enhance your

understanding of current trends, we offer comprehensive supportto guide informed decision-making
deliver.

Benefits to Boards and Organisations

The benefits of engaging NovaCompli’s Training and Awareness services include:

* Enhanced Decision-Making: Develop a clear understanding of Al’s opportunities and risks to make
strategic decisions.

*« Competitive Advantage: Stay ahead of industry trends by leveraging Al effectively.
* Risk Mitigation: Proactively address potential pitfallsin Al adoption.
* Employee Empowerment: Create a workforce capable of maximizing Al’s value.

* Future-Proof Leadership: Equip boards with the knowledge to navigate Al's evolving landscape
confidently.

Target Audiences

The target audiences for these Training and Awareness are:
+ Board Members

¢+ C-Suite Executives

+»+ Senior Leadership Teams
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Delivery Method

We provide interactive 45 or 90 -minute presentations led by Al experts who understand the challenges
and needs of senior leadership. These sessions will equip you with the knowledge to make informed
decisions regarding Al adoption or Al risks in your organisation.

® Understanding Al & Recent Trends

* Artificial Intelligence (Al) Fundamentals: Explore the basics of Al,
including machine learning, natural language processing, and
neural networks. Understand the distinctions between narrow Al,
general Al, and superintelligence.

* Al Trends: Learn about generative Altools like GPT-4, ethical
considerations around fairness and bias, Al's role in streamlining
operations, and its use in governance forrisk management and
strategic insight.

® Al Adoption for Organisations

* Tailoring Alto Your Organisation: Learn how to customise Al
adoption to meet your specific goals across various industries such
asfinance, healthcare, manufacturing, and retail. Identify where Al
can bring the most value to your organisation.

e The Al Adoption Roadmap: Get step-by-step guidance on
incorporating Al into your business vision, understanding the
required technology infrastructure, ensuring data quality and

governance, and equipping employees with the right skills for an Al-
driven workplace.

® Understanding the Risks of Al

* Al Risks and Mitigation: Understand the potential risks
associated with Al, including data privacy and security, bias in Al
algorithms, workplace disruption, and regulatory compliance.
Learn strategies to protect data, ensure fairness, support
employees during transitions, and stay ahead of evolving
regulations.

Ongoing Support & Advisory

Our service doesn’t stop with training. We provide ongoing advisory supportto help you navigate the
complex landscape of Al. This includes:

* Al Readiness Assessments: Evaluate your organisations maturity and readiness for adoption.

* Al Risk Audits: Regular reviews of your Al systems to identify potentialrisks.

* Leadership Guidance: Continuous executive coaching to ensure the board stays ahead of emerging
trends.
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