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What is the NovaCompli AI Readiness Assessment?

NovaCompli’s AI Readiness Assessment is a rapid, expert-led diagnostic designed to help your 
organisation evaluate its preparedness for Artificial Intelligence across technical, organisational, 
strategic, and governance dimensions. In just 3–5 days, we identify your strengths, uncover critical gaps, 
and deliver actionable insights to guide your AI journey—ensuring innovation never comes at the expense 
of ethics, security, or compliance.

The benefits of engaging NovaCompli’s Responsible AI Readiness Assessment include:
• Strategic Clarity: Understand where your organisation stands and what’s needed to achieve 

responsible AI adoption.
• Risk Mitigation: Identify and address technical, organisational, and compliance gaps before they 

impact your AI initiatives.
• Regulatory Readiness: Stay ahead of evolving AI regulations and industry standards.
• Actionable Roadmap: Receive clear, prioritised recommendations for next steps.
• Stakeholder Confidence: Foster trust through transparent and accountable AI practices.

Key Benefits

The target audiences for these Training and Awareness are:
• Board Members & C-Suite Executives
• Risk, Compliance & Data Leaders
• IT, Security & Project Managers
• Business Unit Heads driving AI initiatives

Who Should Engage?

• AI Readiness Snapshot Report: High-level indicators of your AI maturity and readiness.
• Gap Analysis: Clear identification of strengths and areas for improvement.
• Executive Summary: Concise findings for leadership decision-making.
• Recommendations & Roadmap: Prioritised actions to accelerate responsible AI adoption.
• Optional Responsible AI Maturity Scorecard: Simple, visual tool to measure and track progress[1].

What you receive
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How the Assessment Works
Our AI Readiness Assessment is delivered in 3 stages, with an optional fourth ‘deep dive’ stage

• Executive kick-off workshop
• Review of AI strategy, business goals, and governance
• Stakeholder interviews
• Regulatory alignment checks 

• Technical and data infrastructure review
• Organisational readiness and change management
• -AI policies and ethical frameworks assessment  

• Identification of strengths and gaps
• Executive summary and readout
• Preliminary recommendations and implementation planning 

Why NovaCompli?
We are a leading AI consulting firm specialising in AI governance, risk, compliance and the responsible 
use of AI. We are committed to assisting businesses in navigating the intricate landscape of AI ethics, 
compliance, and risk management. Our team of experts is committed to providing strategic guidance 
and practical solutions to ensure responsible and ethical AI implementation
• Expert-Led: Strategic, technical, and governance expertise tailored to your needs.
• Rapid Turnaround: Actionable insights in just days, not weeks.
• Independent & Trusted: Unbiased assessment focused on your long-term success.

Stage 1 – Discovery & Executive Alignment

Stage 2 - Rapid Assessment Workshops

Stage 3 - Gap Analysis & Findings

- Focused exploration of priority areas
- Additional stakeholder engagement
- Detailed remediation strategies and roadmaps 

Stage 4 – Optional Deep Dive

Unlock AI’s potential—responsibly and securely.  Contact 
us today to schedule your AI Readiness Assessment.


